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NOTE FOR: DDA 


SUBJECT : Personnel Management 


In our consideration of the mission of the Executive 
Advisory Group (EAG), we discussed the necd to examine the 
structure and process by which we manage our personnel. 

_Lwant the BAG to consider this subject, and { have asked 
Jim Taylor to schedule a meeting aS“So0n as practical. 
The subject will be controversial; the ideas below will 
suggest major changes in existing approaches to personnel 
; management. While aspects of the personnel management 
function are carried out at every level of the organization, 
the Office of Personnel, itself, has a central staff 
responsibility. Hence, it is appropriate that you take 
on the task of organizing consideration of these issues 


by the EAG. pein certain saeties onesie Yate veal 


I sce at least seven major problems with our present 
arrangements: First, the fact that the assignment process 
has been considered a Directorate responsibility has meant 
that decisions as to individuals for certain key positions 

., have not been pursued as broadly as might otherwise have 

A been the case. Second, while we have pursucd the concept 
of carly separation of personnel (the bottom 3-5 percent 
exercises), I do not belicve this process has been carried 
out either uniformly or effectively by all components. 


Third, -° have done a relatively poor job (the DDA is a 
notabl.. -,sception) of encouraging rotation between Directorates, 
and j .Jo ubt the present detentralized system can be “ex> 


pected to ensure that at least a limited number of people 
have sivnificant inter-Directorate experience. Fourth, 
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I am concerned that our promotion process.is overly focused 
on meeting the expectations-of average employees and that 
we are not responsive enough to demonstrated excellence. 
Fifth, our EGO processes are simply not getting sufficient 
results. Sixth, we necd to find better ways to decide 

on the proper mix and balance of personnel among components. 
(fhis includes examination of such basic things as the 

right mix between specialists and generalists, professionals 
and clericals, and the degree to which we should require 
special skills such as foreign languages.) Seventh, we 
need to know how well or poorly we are doing in assigning 
and orienting our personnel in their first assignments-- 

the crucial stage in any carcer. 


traditional approach to personnel activities and 
organization. In addition, there is a strong implication 
that we need centralized control over certain aspects of 
the personnel proééss which have heretofore been in 
Directorate hands. 


I know this subject will be difficult for you to take 
on, and I can hear even now the squawks of pain which 
some of these ideas will clicit in the DDA as well as 
elsewhere. I am-sure, however, that I can count on 
you to give this extremely important subject the atten- 
tion it deserves. 
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